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Pricing Your 
Time & Work



Pricing Your Time & Work 

Your 
Day Rate

Cost Plus 
Pricing

- 2 x different methods...

The price you’ll 

charge for 

delivering a service

The price you’ll 

charge customers 

for a product

people 

buying 

your time

people 

buying 

your stuff



The price you’ll 
charge for delivering 
a service ...

➔ Use for quotes & 
invoices

➔ Rate of pay for your 
‘chargeable’ days 

What is a 
day rate?

Costing your time...



Costing your time...

artists day 
rates 2017

This table is taken from a-n (2017) Guidance on fees and day rates for visual artists 2017 [available online - check for updated versions]



To calculate this, 
you’ll need to know...

➔ How much you want or 
need to earn in a year

➔ Understand how many 
‘chargeable days’ you 
have available

➔ Predict your overheads

How do I 
work out 
my  day 

rate?

Costing your time...



How do I 
work out 
my  day 

rate?

Costing your time...

 www.itool.co.uk/fees 



How do I 
work out 
my  day 

rate?

Costing your time...



Chargeable days

Give yourself allowances 
for...

➔ Holiday, sickness & 
training

➔ Business admin time
➔ Preparation and R&D 

time



Overheads

Work out likely costs for...

➔ Running costs of your 
self-employed work

➔ inc. equipment & 
repairs

 www.itool.co.uk/fees 



How do I 
work out 
my  day 

rate?

Costing your time...

➔ £300 = day rate to 
use for quotes & 
invoices

➔ add travel expenses, 
materials etc.



Costing your time...

artists day 
rates 2017

This table is taken from a-n (2017) Guidance on fees and day rates for visual artists 2017 [available online - check for updated versions]



How do I 
work out 
my  day 

rate?

Costing your time... Does it seem “ok”?

Look at your day rate...

➔ What’s the ‘going rate’?
➔ Ask others providing 

the service
➔ Can anyone afford it?
➔ Ask potential clients
➔ Are my target income 

& costs reasonable?



How do I 
work out 
my  day 

rate?

Costing your time... Do you need 
different rates for 
different activities?

Look at your day rate...

➔ Video shoot vs Editing
➔ Workshop vs Project 

Administration
➔ Data Entry vs Strategic 

Planning 



How do I 
work out 
my  day 

rate?

Costing your time... Do I offer certain 
clients a discount?

➔ Make sure they are 
aware of the full rate

➔ Negotiate with 
awareness of full rate & 
reasons for discount 



Using your own 
circumstances, calculate...

➔ Total annual income via 
self employment

➔ Total no. of available 
days

➔ Income ÷ days = Labour 
Only Day Rate

Day Rate

How are 
you going to 

set this?

Quick recap
Labour-Only 

Day Rate

 www.itool.co.uk/fees 



Using your own 
circumstances, calculate...

➔ Total annual overheads 
for self employment

➔ Overheads ÷ days = 
Daily Overheads 

Day Rate

How are 
you going to 

set this?

Quick recap
Daily 

Overheads

 www.itool.co.uk/fees 



Day Rate

How are 
you going to 

set this?

Quick recap

Labour-Only 
Day Rate

Daily 
Overheads

Day Rate

 www.itool.co.uk/fees 



Giving a discount...

➔ You choose when & why 
you want to discount this

➔ Tell people when & why 
they are getting a 
discount

Day Rate

How are 
you going to 

set this?

Quick recap



The price you’ll charge for 
a specific product ...

➔ Use to set prices when 
you offer your work for 
sale

➔ Understanding the 
margin on each item 
you sell 

Cost Plus 
Pricing

Costing your products...

What is the 
difference?



How do I 
work out 
what to 
charge?

Costing your products...

Materials

Labour

Price



How do I 
work out 
what to 
charge?

Costing your products... Materials

Labour

Overheads

Cost



Cost Price

Margin

Materials

Labour

Overheads Cost

Costing your products...



Margin

Cost Price

Profit?

Amount you can 

discount by?

Money that goes 

back into your 

business?

Costing your products...



Product Price To 

Customer

Cost To 

Produce

Margin 

Per Item

Simple Product £5 £3 £2

Basic Product £29 £14 £15

Customised Version £75 £55 £20

Special Hamper #1 £100 £65 £35

Special Hamper  #2 £100 £85 £15

Deluxe Package £1000 £600 £400

Costing your products... Example
Margin

Profit 

or 

Money 

that 

goes 

back 

into 

your 

business



Does it seem “ok”?

Look at your price to 
customers...

➔ What’s the ‘going rate’?
➔ Research similar 

products

How do I 
work out 
what to 
charge?

Costing your products...



Does it seem “ok”?

Look at your price to 
customers...

➔ Can anyone afford it?
➔ Ask potential 

customers

How do I 
work out 
what to 
charge?

Costing your products...



Does it seem “ok”?

Look at your price to 
customers...

➔ Are my costs 
(materials, labour, 
overheads) too high?

➔ What value is added by 
each decision?

How do I 
work out 
what to 
charge?

Costing your products...



Does it seem “ok”?

Look at your margin...

➔ How many of these do I 
need to sell in a year?

➔ Which things are worth 
focusing on? Why?

How do I 
work out 
what to 
charge?

Costing your products...



Pricing Your Time & Work - OK, now, it’s your turn...

 www.itool.co.uk/fees 

Try out these 
ideas...

➔ Use the online 
a-n worksheet 
to apply these 
ideas to your 
own projects


