
Unmet Needs

Symptoms

Project Idea:

Resources:

Evaluation:

Activities: Participation:

What happens in the project?
What results are 
we looking for?

How do we know 
if this has  

happened?

What are we going 
to do to address 

these unmet 
needs?

What do we need 
to put in to make it 

happen?

What things do 
we “do”?

-
What things do 

we “put on”?

Who takes part?
-

What happens 
during the 
activity?

Changes in...
- feelings?
- learning?
- experiences?

Changes in...
- behaviour?
- decision-making?
- social action?

What can we 
measure?

-
How can we 

measure that?
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